


BETTER WAY TO DO
IMPORTANT WORK.

For more than 70 years, finding a better way has been a refrain that has inspired the way Vermeer
does business. Our 4P philosophy (principles, people, product, profit) has set the foundation for
how we treat others and the world around us. For the last 25 years, we've also been guided by a
spirit of continuous improvernent that has extended through every part of our operations.

Cornbining our 4P foundation with our continuous improvernent spirit, we strive to make purposeful
improverments in environmental, social and governance (ESG) impacts as we build, distribute and support
Verreer equipment doing important work around the world. Taking care of others and the world around us is at
the core of our 4P philosophy and has built the culture and brand we are today. As we work with our customers
who are equipped with Vermeer machines to help feed and fuel our communities, manage natural resources
and connect people to life’s necessities, we are committed to finding a better way to care for our
environment, our people and our business around the world.
Jason Andringa
President and CEO



WITH HOW
WE CARE FOR OUR



TO CARE FOR OUR
ENVIRONMENT.

Vermssr designs and manufaciures yellow iron ihat helps our custormers do
esseniial work we all depend on, while nelping to manage the impact on our
orecious natural resources and the environment we all need and enjoy for a life
well lived, The way we design, build and disirioute our equipment is guidsd by
collective mindsst of continuous improvernent while also reducing wasted firne
and materials, From our suppliers and our faciories ! our dealers and our
custorners, we work togsinsr, and improve together, in three important ways:

Improving market methods | Improving equipment design | Improving manufacturing process



MARKET METHODS

Our equiprnent is designed to do critical work in ihe markeis we serve with the least amount of environmenial disruption or disturbance. We nave a long history of
finding a betier way io innovaie equiprnent to feed and fusl ine world, manage our naiural resources and insiall infrastruciure i

necessities of life, With every product we cornmercialize, we work o improve ihe way work geis done to minirmize the impact on the naiural or nurmarn environemeni
over previous Vermeer modsls or oifier equipment currenily available in the mariket. Key exarmples includs:

A better way to make hay

In 1971, Vermeer introduced the world to the large, round hay baler to harvest and forage products on the farm in a much
more efficient and labor-saving way. What was once the job of many could now be done by one person. Since then,
Vermeer has led the way in hay and forage harvesting and processing innovations for more than five decades. And today,
we operate with the aspiration to help eliminate at least one machine pass in the field every five years with new equipment
innovation — ultimately reducing time worked and fuel used.

A better way to manage our forests and organic waste

In the 1950s, Gary Vermeer and his team invented the first commercial stump cutter, paving the way for an entire lineup of
equiprent focused on sound tree care and organic waste processing. From stump cutters and brush chippers to large
grinders, trommel screens and compost turners, our environmental product line is continuously helping to improve our
natural environment. This includes beautifying green spaces, managing forestry undergrowth to help prevent wildfires,
processing and composting wood waste so it can be converted to biomass, recycled and reused, and manage wooded
areas around electrical lines to prevent damage or disruption.



MARKET METHODS

A better way to build our solar and renewable energy infrastructure

Wind and solar farms are growing in importance around the world as the demands for rmore renewable energy sources arise.
Verreer is working with energy corpanies worldwide to find better ways to help install these renewable solutions quickly and
efficiently with minirnal disruption. This includes using our wood recycling and processing equipment to maximize recycling
during site preparation; using our innovative pile drivers to provide a more efficient way to install solar panels; and using our

plows, trenchers and horizontal directional drills (HDDs) to help reduce the amount of equipment needed to plug the wind
turbines and solar panels into the grid.

A better way to install utilities

Utility installation is critical to community development. Whether it's connecting high-speed fiber lines, water and sewer pipes, or
rmoving electric utilities underground to help prevent damage from natural disasters, Vermeer underground utility installation
equipment is used. Today, our HDDs are used to help install these utilities in minirally invasive ways, and they are constantly
being improved to help reduce noise and environmental emissions while doing their work. Our investments in a complete lineup
of vacuurm excavators are used to expose underground utilities to help improve the precision of underground utility work. And
finally, our cornpany has a cornritrent to invest in technology that helps utility installation contractors better manage and
reduce water use on jobsites.

A better way to extract metals and minerals

Our world depends on the mining industry to extract precious metals and minerals to be used in all kinds of technology and
devices, including Lithiurn batteries that are helping drive lower emissions. For 20 years, Vermeer has been educating the
rnining industry on the value of continuous surface mining using the cormpany’s family of Terrain Leveler® surface excavation
rmachines (SEMs) that can help precisely mine the desired ore while reducing dust, noise and environmental

disturbance caused by traditional mining methods, such as drilling and blasting.



EQUIPMENT DESIGN

As Vermeer continues to design innovative equipment, we strive to reduce fuel use, labor
dependency, emissions or noise over previous or existing models, Here are examples of how
we are doing that today:

o Within the markets we serve, we were among ine first equipment manufaciurers to cornrmit to and
cornply with enging ermission standards, by including Tisr 4 and siage YV engings across our product
lings. These advanced sngines minirmize greenhouse gas emissions (including parficulats matter and
NOx) to opiirnize air quality while maudmizing fusl efficiency anc J JJJLIJ\/JT/ We will coniinue to
oroaciively pursue wmgh-mcc wnrn avolving siandards where they are in place or being demarndsd,
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and worl with our pariners as they explore and advance innovations around alisrrative fusls and
. -,uwar@d cuipment thai can nelo maximize operational performance

while lowering environmenial irpact, For more than a decads we have iniroduced stationary eleciric
squipment in our large snvironmenial product lines, including grinders and irommel screens. We are
now armong the first cornparniss to introduce electric-powerad squiprment to the FIDD market 2
offier construction industriss, giving our custorners more options for lowering ermissions and noise
while maintaining 2 high level of performance and cost efficiency.



MANUFACTURING PROCESS

As Vermeer grows to meet our custorners’ demands, we are focused on reducing our impact
with each piece of equipment produced. This includes:
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e Coniinuously reducing the armount of energy | se
ernissions produced for each product manufaciured i
A solar figld on our Pella carnpus provides energy for
cornrmunity.
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o We will coniinue o recycle and reuse any manufac .lrm g maizrial possivle. Today, we arg ablg io
recycle 93% of our waste materials, If we can reuse it rdC/f‘J-‘JfJf reduce it, we do —
wwd o sig el (o} quvanr We sirive to coniinuously find beneficial ouilets for our waste materials and
an disposal, For exarnple: We use our grinders to recycle wood pallsts into
usaole rulch, :.In.l our £co Cenier allows us to efficienily manage and recycle our wasie chemicals,

oil and other materials, These activities rmake us ong of ihe largest recycling manufaciurers by



TO CARE FOR OUR
PEOPLE.

We value our pgople avove all else. Around the world, we are cornmiited to
creaiing & culiure ina r/al ues diversity, fairness and engagerment; 2 nurturing work
environment; training and carser opporiunities; and comemunity involvernent. Our
goal is to create meaningful carsers and squip our people to live whols lives,

Supporting diversity | A nurturing work environment | Training and career opportunities | Community involvement



A DIVERSE TEAM

3,600 tearn members across sight locations around the world, The Golden Rulg is foundational to our 4P
ve all people matier — regardless of age, gender, race or role, We belizve whern 2 tearm mermber

— and ine unique skills, ideas and inoughts they bring to our organizaior

ve respecifully shared and aporeciated by those around thern. As 2 comparny, we measure how well our tearm memoers
inegy can be inemselves at work and coniinually irnprove ihat measure eyery year,

WORK ENVIRONMENT

We are cornmitied to creating an environment that equips our tzarn to work well and go horme frorm worl in ihe same conditior,
if not better, than how they arrived. That cornrniirnent includes:

We ermploy more than 3,
ohilosopny in thai we beliey

* A culture of safety — Across our business, safety is top of mind. Safety training and accountability are foundational to our
day-to-day work. Our goal is 100% injury-free days. And it shows. Vermeer injury rate and DART are both better than the
national averages as reported by OSHA.

 Better workspaces — Where our team mermbers' work matters, too. Whether in the office or production environment, we
work to help improve our tearm members’ workspaces. Major investrments in our facilities include natural light in the
manufacturing space, spacious break areas and patent-pending conditioned air. Our goal now is to invest in bringing more
natural light and conditioned air into all production facilities on the Pella campus. An all-new facility in Greenville, South
Carolina, carries some of that same philosophy.

» Workplace stability — Stability in work supports stability in life. The Vermeer onsite early learning center, medical clinic and
pharmacy in Pella, as well as a team of global health and wellbeing coaches, and chaplains help provide the services our
tearn merbers and their families need in the morments that matter most. Our commitment is that every team member has
the opportunity to participate in our annual wellness programs.



OPPORTUNITIES

Our cornmitment is that every team member has the opportunity from day one to feel
supported and on a path for career development. We live out this commitrnent through:

* Intentional development — \Ve'r2 maling sure svery tzam member, no matter their role or work
location, has an annual developrment plarn by 2023,

* Robust training —Through various training and onboarding programs, we invest in skills,
, rmore ihan 32,000 nours were invesied in

* Opportunities inside — Viin hundreds of job openings, nearly 40% of open positions are filled
with internal talent, On fop of that, we have a commitment o ouipace national average turnover
raigs, Today, our iurnover

« Skilling up others — Verrmzer is cornmitted to parinering with ¢ JeaJe rs and custorners across our
indusirigs to help atiract and irain the skilled talent ngaded to gat or al work dore. Through
ceriifisd and specialized training programs, dsliverad throug \/Arm Corporais and dsalers, we
nave irained thousands of individuals working around ine world
rewarding cargers in indusiries like FDD, iree care and rmore,



INVOLVEMENT

We give back so others can move forward. We are committed to supporting our tearm,
dealers and customers; the comrmunities where they live; and the causes that matter to
them. This includes:

* Giving back — Paid volunizer time off encourages tearm members to give back to the
cornmunities and
fine. The Vermeer Charitable Foundation, funded via a percenia Je ng,)rln y ,)rJnr» [
dedicaied to providing conirioutions to the comemuniiigs 2

0.‘
()

» Reaching out —
work includes nolding key leadership positions and driving initiatives with ,)rlrrrlerJ, including the
National Association of Manufaciuring, Association of Equigrnent Manufacturers, Disiribution



TO CARE FOR OUR BUSINESS.

As aleading manufacturer, employer and family-held company, we believe the way we do
business matters. To uphold this, we operate by governance principles that include:

* Leadership diversity and accountability — Vermeer is 2 family-held organization comrmitied to 2 fair and forwared-
looking lsacdership tearm. The Varmaer farmily is commitied to a cormgosiiion or ihe board of direciors of 2 majority of
array of expsrignce and leadsrship who are experis in the associaied fislds as well
s Vermesr family mermbars, ensuring & balanced governance systerm. Furihermors, family mamboers employad at
on the Vermeer Board of Dirsciors musi meet a number of qualificaiions to be considerad for
employmeni and leadsrship positions. The Vermser family is comrmitiad io uiilizing best practicss in gensratiornal
succassion planning and are active in sharing and lzarning with other farnily-
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* Independent Audit Committee — A indzpendent, audit commities reporis to the board to objeciively overses risk
managsrnant through review of exiernal auditors, internal auditors, enierprise risk managermenti, cyber sscurity,
financial healif, comnpliance and internal conirols,

= Corporate governance — Vermeer is cornmitied o high siandards for izam members, managemeni and business
processes, Ouriniernal policies, commitrment to requlaiory compliance, compliance with GDPR/orivacy laws, 100%
izarn marmber pariicipation in signing our annual Cods of Conduct raview and an available einics hotling all coniribuie
io doing busingss the Varmssr way.



Vermeer, the Vermeer logo and the Terrain Leveler are trademarks of Vermeer Manufacturing Company in the U.S. and/or other countries. Vermeer Corporation reserves the right to make changes in engineering, design and specifications; add improvements; or discontinue
manufacturing at any time without notice or obligation. Equipment shown is for illustrative purposes only and may display optional accessories or components specific to their global region. Please contact your local Vermeer dealer for more information on machine specifications.
© 2021 Vermeer Corporation. All Rights Reserved.
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